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This is a simple trick that’s one of the first 
things we teach our new guys. When framing 
a building, you need to reload your nail guns 
(we run Hitachi stick nailers), and you can car-
ry only so many nails in your bags without get-
ting weighed down. But you can’t toss a bunch of 
sticks to a co-worker without them flying every-
where. Tossing one rack at a time doesn’t work 
either: First of all, it’s too slow, and more times 
than not, that one rack is going to break apart, 
and you’ll end up with a lot of pieces.

Here’s what we do instead. Take however many 
racks of nails you want to toss and line them up 
the same way. Then take one more rack and stick 
it into the bundle (see photos). That holds them 
together. They’re not going to come apart, and they 
make for an easy toss to the top plates, to the roof, 
across the floor deck, or to wherever your guy is.

I’ve had probably $4,000 in nails tossed at me 
that have gone flying everywhere and broken. This 
prevents that.

Matt Panella, 22, is lead carpenter for Panella Construc-
tion, based in Arroyo Grande, Calif. He is a third-gener-
ation builder and credits his father, also Matt Panella, 
for everything he knows about carpentry. In case any 
of you were wondering where all the young carpenters 
are, they’re on Instagram, of course. Follow him there  
@mattbangswood. Support the youth in our trades!

BY MATT PANELLA

The Ol’ Nail Toss
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Send us your tips: JLC is partnering with our sister 
publication Tools of the Trade and Milwaukee Tools to 
give away a power tool each issue to the reader who 
sends us the best trade tip. (Next month, we’ll give 
away an M18 Fuel Combo Kit, shown at right.) Send 
tips to JLC-Editorial@hanleywood.com with “Trade 
Tip” in the subject line. Any building trade qualifies. 
Don’t sweat the grammar or writing; that’s what JLC 
editors get paid for. But do send us high-quality pho-
tos, and, if needed, a rough sketch to explain your tip.


